CITY OF NEWPORT BEACH

BALLOT QUESTION

MEASURE Q

District Voting

CITY OF NEWPORT BEACH CHARTER AMENDMENT

Shall the measure amending the City of Newport Beach
Charter to require that City Council members be elected by
voters residing within the district the Council member
represents, instead of by all City of Newport Beach voters,
be adopted?

November 3, 2026 Special Municipal Election
Source: Resolution No. 2026-79, Section 2



Exhibit A
District-Only Voting Initiative



INITIATIVE MEASURE TO BE SUBMITTED DIRECTLY TO TIIE VOTERS

The People of the City of Newport Beach do hereby ordain as follows:
Section 1. Title

This initiative measure shall be known as the “Home District Voting TInitiative” (the
“Initiative”).

Section 2. Purpose and Findings.

A Purpose. This Initiative seeks to enhance the leadership and governance of Newport Beach
by ensuring City Council Members are directly accountable to the residents living within their
Districts. Currently, the Charter of the City of Newport Beach (“Charter”) provides for “at large”
voting, where voters across the entire City of Newport Beach elect each City Council Member,
regardless of where voters live. This Initiative amends the Charter to enact “district voting,” which
ensures all City Council members are elected directly by the residents that live inside their District.

B. Findings. The residents of the City of Newport Beach find that this Initiative promotes the
public interest in light of its purpose and the following facts and circumstances:

1. The District Voting Initiative provides a more democratic election structure,
granting the opportunity for each District to pick their specific Council Member.

2. Many cities and counties throughout California use district voting to great success.
District voting tends to make local voters feel more invested in local elections.

3L Under the current election system, smaller Districts have less effective and less
direct representation on the City Council. Direct voting and representation allows elected
representatives to be more responsive to the specific issues and unique concerns facing their
District.

4. This Initiative would simplify the voting process for all Newport Beach voters as
voters would be able to focus only on the candidates that represent their District, not candidates
that prioritize or represent other Districts.

S This Initiative recognizes the value of having City Councilmembers that are aware
of and can promptly respond to the concerns of all Districts across Newport Beach. Through direct
and localized elections, this Initiative makes City Council Members directly accountable to the
District that they are intended to represent.

6. District campaigns, instead of Citywide campaigns, can cost less, creating
opportunities for new candidates and leadership. District campaigns would also make it easier for
candidates to engage directly with electors in their District, improving civic engagement.



s This Initiative is in the best interest of the people of Newport Beach.
Section 3. Amendment and Addition to the Charter of the City of Newport Beach.

The voters hereby amend and Section 400 (titled, “Elective Officers”) of the City Charter as
follows (new language is shown in underlined text and deleted text shown in strikethrengh-text):

The elective officers of the City shall consist of a City Council of seven members.
Candidates for City Council shall be nominated from and by the electors of each of the
seven districts referred to in Article X of this Charter and one shall be elected from each of
such districts by the voters of the-City-at-large that district at the times and in the manner
provided in this Charter. Ties in voting among candidates for office shall be settled by the
casting of lots.

Alternatively, and successively, four four-year terms shall be filled at one general
municipal election and three four-year terms at the next such election, consistent with the
sequence of terms of Council members existing on the effective date of this amendment.

The term of office shall be four years. The term of each City Council member shall
commence on the date of the City Council meeting, following his or her election, at which
the council receives the certification of election results from the City Clerk.

Section 4. Implementation of this Initiative.

A. This Initiative is considered adopted and effective upon the earliest date legally
possible after the elections official certifies the vote on the Initiative by the voters of the City (the
“Effective Date™). Upon the Effective Date of this Initiative, the City is directed to promptly take
all appropriate actions needed to implement this Initiative, including but not limited to taking any
administrative steps necessary to update any and all City ordinances, codes, maps, figures, and any
other documents maintained by the City so they conform to the legislative policies set forth in this
Initiative.

B. Upon the Effective Date of this Initiative, the City Charter provisions of Section 3
of this Initiative are hereby inserted into the City Charter as set forth above. The City may
reorganize, renumber, and/or reformat the City Charter to incorporate Section 3 of this Initiative,
provided that the full text of each provision is inserted into the City Charter without alteration.

C. The City Charter in effect on the date of filing of the Notice of Intention to Circulate
Petition (“Filing Date”), and the City Charter as amended by this Initiative, comprise an
integrated, internally consistent and compatible statement of policies for the City. To ensure that
the City Charter and other City policies and plans remain an integrated, internally consistent, and
compatible statement of policies for the City, any provision of the City Charter that is adopted
between the Filing Date and the Effective Date of the City Charter amendment adopted by this
Initiative shall, to the extent that such interim-enacted provision is inconsistent with or would
diminish, render invalid, defeat, or impair the City Charter amendment adopted by this Initiative,



be amended as soon as possible and in the manner and time required by applicable law to ensure
consistency with this Initiative.

Section 5. Effect of Other Measures on the Same Ballot.

If this Initiative and another measure on the same subject matter appear on the same ballot,
and a majority of the voters vote in favor of both measures but this Initiative receives more votes
than the other measure, this Initiative alone shall become valid, binding and adopted in its entirety,
and the other measure shall be null and void in its entirety. If a majority of the voters vote in favor
of both measures but this Initiative receives less votes than the other measure, only those provisions
of the other measure that are in direct and irreconcilable conflict with the provisions of this
Initiative shall control, and all other provisions of this Initiative shall become valid, binding and
adopted. The voters expressly declare this to be their intent, regardless of any contrary language
in any other ballot measure.

Section 6. Interpretation, Severability, and Legal Defense.

A. This Initiative must be interpreted so as to be consistent with all federal and State
laws, rules, and regulations. If any section, sub-section, sentence, clause, phrase, part, or portion
of this Initiative is held to be invalid or unconstitutional by a final judgment of a court of competent
jurisdiction, such decision does not affect the validity of the remaining portions of this Initiative.
The voters declare that this Initiative, and each section, sub-section, sentence, clause, phrase, part,
or portion thereof, would have been adopted or passed irrespective of the fact that any one or more
sections, sub-sections, sentences, clauses, phrases, parts, or portions are found to be invalid. [f
any provision of this Initiative is held invalid as applied to any person or circumstance, such
invalidity does not affect any application of this Initiative that can be given effect without the
invalid application.

B. If any portion of this Initiative is held by a court of competent jurisdiction to be
invalid, we the People of the City of Newport Beach indicate our strong desire that: (i) the Newport
Beach City Council use its best efforts to sustain and re-enact that portion, and (ii) the Newport
Beach City Council implement this Initiative by taking all steps possible to cure any inadequacies
or deficiencies identified by the court in a manner consistent with the express and implied intent
of this Initiative, including by presenting voters with an opportunity to adopt or reenact any such
portion in a manner consistent with this Initiative.

C. This Initiative must be broadly construed in order to achieve the purposes stated
above. It is the intent of the voters that the provisions of this Initiative be interpreted or
implemented by the City and others in a manner that facilitates the purpose set forth in this
Initiative.

D. The People of the City of Newport Beach desire that this amendment to the City
Charter, if approved by the voters and thereafter challenged in court, be defended by the City. The



People, by approving this City Charter amendment, hereby declare that the proponent(s) of this
City Charter amendment have a direct and personal stake in defending it from constitutional or
statutory challenges to its validity or implementation. Inthe event the City fails to defend this City
Charter amendment, or the City fails to appeal an adverse judgment against its constitutionality,
statutory permissibility or implementation, in whole or in part, in any court of law, the proponents
shall be entitled to assert their direct personal stake by defending its validity and implementation
in any court of law, shall be empowered by the People through this measure to act as agents of the
People, and shall be entitled to recover their reasonable attorney’s fees from the City of Newport
Beach.

Section 7. Amendment or Repeal.

The City Charter as amended and adopted by Section 3 of this Initiative can be amended or
repealed only by a majority of the voters of the City voting in an election held in accordance with
applicable State and City law. For the avoidance of doubt, this Section only limits the power to
amend the City Charter provisions as amended and adopted by Section 3 and does not limit the
power of the City to amend or repeal other portions of the City Charter or Newport Beach
Municipal Code in a manner that is consistent with this Initiative and other applicable law.

Section 8. Judicial Enforcement.

Any aggrieved person shall have the right to bring an action to enjoin any violation of this Initiative
or to enforce the duties imposed on the City by this Initiative. The proponents of this Initiative
may defend the provisions of this Initiative in any litigation brought to challenge the Initiative
consistent with Section 6 of this Initiative.



CITY ATTORNEY’S IMPARTIAL ANALYSIS OF MEASURE Q

The Newport Beach City Charter establishes a seven-member City Council. A candidate
must reside in, and be nominated by, voters of the district the candidate seeks to represent.

Under existing law, all Newport Beach voters may vote in every City Council race. In Newport
Beach, three or four district seats appear on the ballot at alternating general municipal
elections, and each seat is filled by a citywide vote.

This citizen-sponsored measure would amend Charter Section 400 to replace citywide
voting with district-only voting. If approved, a voter could vote only for candidates seeking to
represent the voter’s own district. The measure would eliminate each voter’s ability to vote
in races for the other six City Council seats. Consequently, instead of voting for three or four
City Council seats every two years, a voter would generally vote for one Council seat every
four years. Because a candidate would campaign only within one district, the geographic
area and number of voters needed to win office would be reduced.

Each Councilmember would be elected solely by voters in one district, although all seven
Councilmembers would continue to vote on the City’s budget, land-use decisions, public-
safety services, taxes, fees, and other matters affecting the entire City. The measure would
not change the number or boundaries of Council districts, Councilmembers’ four-year
terms, or the alternating election schedule.

The measure would take effect on the earliest legally permissible date after certification of
the election results and directs the City to promptly revise its ordinances, maps, and other
documents as necessary. If adopted, the district-voting requirement could only be amended
or repealed by a majority of City voters at another election.

A “yes” vote would replace citywide voting for Councilmembers with district-only
voting.

A “no” vote would retain the existing citywide voting system.
This measure was placed on the ballot by a petition signed by the requisite number of voters.

The above statement is an impartial analysis of Measure Q. If you desire a copy of the
measure, please call the elections official's office at (949) 644-3005 and a copy will be
mailed at no cost to you. The text of this measure is also available on the City's website at

ww newportbeachca oV.
A/\

Aaron C. Harp
City Attorney
City of Newport Beach




Argument in Favor of District Voting Initiative:

VOTE YES ON MEASURE ( and give every neighborhood in Newport Beach a real voice
on the City Council.

Currently, Newport Beach’s City Council Members are elected “at large”—meaning by all City
voters—even though each Member represents a specific District. That means a candidate can win
a District seat with little support from the people who actually live there, and without spending
any time campaigning or listening to voters in that District.

That is not direct representation. Measure g amends the City Charter so each District elects its
own Council Member, directly, by the residents of that District alone.

This will create real accountability to the people each Council Member is supposed to represent.

District voting is not new. Cities and counties across the country already use it successfully, and
voters consistently feel more engaged when they elect their own District’s representative rather
than choosing from a citywide slate.

District voting also lowers campaign costs. Candidates run within their own District instead of
financing an expensive citywide race, opening the door to new leaders with real community roots
even if they don’t have a citywide donor network.

District voting gives each part of Newport Beach a Council Member directly answerable to it.

Local government works best when residents can hold their own representative accountable.
Join us in supporting a more responsive, more democratic City Council.

VOTE YES ON MEASURE (.
Signed I\/\(/L/ffﬁ'gﬁm“%. Date: pf/té\_-/ 2p
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Charles Klobe




ARGUMENT AGAINST MEASURE Q

Measure Q would provide that all seven Councilmembers get to vote on what happens
in your neighborhood, but you only get to vote for one Councilmember.

Today, every Newport Beach voter may vote for every Council seat on the ballot every two
years. Under Measure Q, you could vote for only one Councilmember, once every four
years. You would lose your vote in six of seven Council races.

But all seven Councilmembers would still vote on decisions affecting you: public safety,
taxes and fees, traffic, development, beaches, the harbor, infrastructure, and the City
budget. Six Councilmembers could make decisions affecting your neighborhood without
ever appearing on your batlot or needing your vote.

Proponents call this “real accountability.” But officials who never need your vote are not
accountable to you. Councilmembers do not govern only their districts because every vote
they cast affects all Newport Beach residents. Electing them through small, separate
electorates could encourage narrow district interests and divide the City, making it harder
for voters to hold a Council majority accountable.

This measure also guarantees no reduction in campaign spending. It establishes no
spending limits and does not require campaigns to cost less.

Newport Beach does not need seven separate political islands because it already has
district representation. Every Councilmember must reside in and be nominated by voters
from the district represented. Our present system combines neighborhood representation
with citywide voter accountability.

Do not surrender your right to vote for six of the seven people who govern the City.

VOTE NO ON MEASURE Q.




This Argument Against Measure Q, the District Voting Initiative, is executed in accordance
with Elections Code Segtor 9283.
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for the City of Newport Beach - Noah Von Blom, Mayor Pro Tem

Sigried

- ﬂlulu

Signed

for the City of Newport BeaC‘;ara Weber, Councilmember
Signed §7 Date ql//’ '//2‘6

for the City of Newport Beach - Erik Weigand, Councilmember




