CITY OF NEWPORT BEACH

BALLOT QUESTION

MEASURE R

Public Meetings, Records, Oversight and Enforcement

CITY OF NEWPORT BEACH CHARTER AMENDMENT

Shall the measure amending the City of Newport Beach
Charter to establish new Charter requirements governing
public meetings, public records, government oversight, and
enforcement, be adopted?

November 3, 2026 Special Municipal Election
Source: Resolution No. 2026-81, Section 2



Exhibit A

Public Meetings/ Records Initiative



INITIATIVE MEASURE TO BE SUBMITTED DIRECTLY TO THE VOTERS

The People of the City of Newport Beach do hereby ordain as follows:
Section 1. Title

This initiative measure shall be known as the “Sunshine and Governmental Transparency
Initiative”.

Section 2. Purpose and Findings.

A. Purpose. This Initiative seeks to provide more transparency and accountability to City of
Newport Beach (“City”) leadership and governance by amending and adding various provisions
to the Charter of the City of Newport Beach (“City Charter™).

B. Findings. The People of the City of Newport Beach find:

(1) Government’s duty is to serve the public, reaching its decisions in full view of the
public.

(2) Elected officials, departments, commissions, boards, councils and other bodies of
the City exist to conduct the People’s business. The People do not cede to these entities the right
to decide what the People should know about the operations of their local government.

3) Although California has a long tradition of laws designed to protect the public’s
access to the workings of government, every generation of governmental leaders includes officials
who feel comfortable conducting the People’s business away from the scrutiny ol those who elect
and employ them. Technology offers public officials additional ways to hide the making of public
policy from the public. As government evolves, so too must the laws designed to ensure that
process remains visible.

(4)  The right of the People to know what their government and those acting on behalf
of their government are doing is fundamental to democracy, and with very few exceptions, that
right supersedes any other policy interest that would prevent public access to information. Only in
very rare and unusual circumstances does the public benefit from allowing the business of
government to be conducted in secret, and those circumstances should be carefully and narrowly
defined to prevent public officials from abusing their authority.

(5)  Private entities, individuals, employees and officials of the City have rights to
privacy that must be respected. However, when a person or entity is before a policy body, that
person, and the public, has the right to an open and public process.















































































































CITY ATTORNEY’S IMPARTIAL ANALYSIS OF MEASURE R

Existing state law requires City Council meetings to be open to the public and requires the
City to produce non-exempt public records. This measure would add 38 sections to the City
Charter imposing requirements that are broader, faster, or more detailed than state law.
When local requirements conflict, the rule providing greater or faster public access would

apply.

The measure would establish a “Task Force” to oversee compliance with rules for meetings,
records, and the conduct of City officials and employees. Task Force members would be
appointed and subject to removal by the City Attorney.

The initiative would authorize the City Attorney to establish investigatory and disciplinary
processes to address possible violations of the measure, California Public Records Act,
Ralph M. Brown Act, and/or Political Reform Act.

The measure would allow any person to bring an action to enforce the measure’s provisions,
with costs and reasonable attorneys’ fees recoverable by a prevailing Plaintiff.

The initiative would require the City to provide sufficient staffing and resources to implement
its provisions, including, upon request, an attorney assigned solely to the Task Force. The -
measure identifies no funding source, and implementation would rely on existing City
resources.

The measure would apply public meeting requirements to additional City bodies and
activities beyond those covered under state law, including advisory committees and certain
gatherings involving City business.

The measure would require recording of certain closed-session meetings, including those
involving labor negotiations, real estate transactions, and threats to public services, with
recordings and certain legal communications being subject to release under specified
circumstances.

The measure would also require City officials and designated employees to maintain daily
calendars of meetings and events, including those conducted electronically.

The measure would expand public records requirements by shortening response timelines,
requiring requests labeled “Immediate Disclosure Requests” to be satisfied within five
business days, limiting certain exemptions, requiring rolling production when requested,
and requiring written explanations when records are withheld. It also generally requires
drafts of agreements under negotiation to be made available at least 10 days before
presentation for approval, subject to specified exceptions.



Additional provisions include more detailed agenda requirements, accelerated preparation
and posting of meeting minutes, new lobbyist regulations, and documentation and reporting
requirements across City operations.

Violations of the measure could be prosecuted as misdemeanors, punishable by fines of up
to $1,000, imprisonment of up to six months, or both.

A “yes” vote adopts these Charter requirements.
A “no” vote leaves existing law unchanged.
This measure was placed on the ballot by a petition signed by the requisite number of voters.

The above statement is an impartial analysis of Measure R. If you desire a copy of the
measure, please call the elections official's office at (949) 644-3005 and a copy will be
mailed at no cost to you. The text of this measure is also available on the City's website at
www.newportbeachca.gov.

fo s

Aaron C. Harp
City Attorney
City of Newport Beach




Argument in Favor of The Sunshine and Governmental Transparency Initiative:

VOTE YES to make City Hall more responsive to the people who pay for it.

Newport Beach residents deserve to know what their government is doing and to participate in the
important decisions shaping our community. For too long City Hall has been making critical
decisions while voters are kept in the dark.

Right now, City committees can meet with little notice, basic records requests can drag on for
weeks, and information can be withheld with no explanation. And the City can hire consultants,
lobbyists, and others with little transparency into how taxpayer funds are being used.

This Measure fixes that.

A YES vote will:

« Require real notice for real meetings. Agendas must be posted eatly, written in plain
English, and available online so residents actually know what’s coming before the vote,
not after.

o Shine a light on closed-door sessions. The City must explain, in specific terms, why a
meeting is closed to the public, and report certain decisions made during that session.

» Speed up public records requests. No more open-ended delays. The City must respond
promptly, and if it withholds a record, it must explain why.

o Create independent oversight. A citizen-led Sunshine Task Force will have the power to
review records disputes and hold officials accountable when they try to keep the public’s
business secret.

o Stop excuses for secrecy. Closes loopholes that let officials withhold information simply
because they’d rather not share it, while still protecting legitimate privacy, security, and
legal interests.

This Measure borrows proven transparency practices that have been successfully used for decades.
Open government isn’t a partisan issue. It’s the foundation of trust between elected officials and

the citizens they are supposed to serve.

Join residents across Newport Beach and VOTE YES on Measure R.
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ARGUMENT AGAINST MEASURE p
Vote NO on over 30 pages of new laws and regulations.

Today, Newport Beach must comply with extensive statewide public meetings and
document disclosure laws. This measure goes far beyond those statewide rules and adds
more regulations, government bureaucracy and rigid mandates, impairing the City’s ability
to protect taxpayers, employees, and residents.

The measure promises accountability but concentrates extraordinary power in one
unelected official. The City Attorney would appoint, aﬁd could removs, every member of a
Task Force formed to oversee the new mandates, while also advising the City, supervising
records, deciding disclosure disputes, investigating employees, and providing the Task Force
legal counsel. A Task Force appointed, advised and removable by the same official is not
independent oversight.

This measure requires the funding of additional staff, technology, permanent record storage,
outside attorneys, training, and administrative proceedings, with no cost limit and no
identified funding source. Do we really need more unfunded costs and red tape?

This measure requires the recording of certain closed session meetings and eventual release
of those recordings to the public, which could potentially impact the decisions made in
closed sessions. Do we really want rules that are advantageous to people suing the City and
that could impact candid discussions by the officials trying to protect your tax dollars?

This measure invites lawsuits and the recovery of attorneys’ fees and costs, which would
need to be paid by the taxpayers. Any person could sue under this measure, and a prevailing
plaintiff would receive attorneys’ fees and costs. Do we need more attorneys incentivized to
file lLawsuits?

Most troubling, the City Council could not correct unintended consequences. These 33 new
Charter sections could be amended or repealed only through another citywide election.

Vote NO on this costly, inflexible, and litigation-prone measure.




This Argument Against Measure g the Public Meeting & Records Initiative, is executed in

accordance with Elegtfons-Gode Section 9283.
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for the City of Newport Beach - Sara Weber, Councilmember
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for the City of Newport Beach - Erik Weigand, Councilmember




